
Budget Analysis Report 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name] 

Subject: Budget Analysis Report for Board Evaluation 

Executive Summary 

This report provides a comprehensive analysis of the current budget for the fiscal year [Year]. It 

outlines variances from the projected budget, identifies key areas of concern, and offers 

recommendations for future budgeting efforts. 

Budget Overview 

The total budget for FY [Year] was set at $[Amount]. As of [Current Date], the following key 

points are noted: 

• Actual expenditures to date: $[Amount] 

• Budgeted expenditures: $[Amount] 

• Variance: $[Amount] 

Detailed Analysis 

1. Revenue Streams 

[Discussion of revenue streams and performance] 

2. Expenditure Categories 

[Discussion of key expenditure categories and variances] 

3. Key Findings 

[Summary of significant findings from the analysis] 

Recommendations 

Based on the analysis, we recommend the following actions to address budgetary concerns: 



• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

Conclusion 

The budget analysis illustrates critical areas for improvement to ensure financial health and 

sustainability. We seek your feedback and approval for the recommended actions outlined in this 

report. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


