Board Engagement Survey Goals Outline

Dear [Board Member's Name],

As part of our commitment to continuous improvement, we are conducting a Board Engagement
Survey. The primary goals of this survey are outlined below:

1.

2.

Assess Current Engagement Levels: To gauge the current level of engagement among
board members.

Identify Strengths and Weaknesses: To identify areas where the board is performing
well and areas needing improvement.

Gather Feedback on Meeting Effectiveness: To collect input on the effectiveness of
board meetings and discussions.

Enhance Collaboration: To find ways to improve collaboration and communication
among board members.

Set Future Engagement Goals: To establish future goals for board member engagement
based on survey results.

Your feedback is crucial for us to achieve these goals. We appreciate your participation and
insights.

Thank you for your commitment to our board and organization.

Sincerely,
[Your Name]
[Your Position]



