
Board Engagement Survey Action Plan 

Date: [Insert Date] 

To: [Board Member Names] 

From: [Your Name] 

Subject: Action Plan for Board Engagement Survey Results 

Dear Board Members, 

Thank you for participating in our recent board engagement survey. Your insights are invaluable 

in enhancing our effectiveness and governance practices. Based on the feedback received, we 

have developed the following action plan to address key areas of improvement: 

1. Communication Enhancement 

Action: Implement monthly newsletters to keep board members updated on organizational 

developments. 

Responsible: [Designated Person] 

Timeline: [Insert Timeline] 

2. Training and Development 

Action: Organize quarterly workshops on board governance and best practices. 

Responsible: [Designated Person] 

Timeline: [Insert Timeline] 

3. Meeting Effectiveness 

Action: Refine meeting agendas to focus on strategic discussions rather than operational updates. 

Responsible: [Designated Person] 

Timeline: [Insert Timeline] 

4. Feedback Mechanism 



Action: Establish a feedback loop for ongoing evaluation of board processes and culture. 

Responsible: [Designated Person] 

Timeline: [Insert Timeline] 

We appreciate your commitment to enhancing our board's engagement and effectiveness. Please 

feel free to share any additional thoughts or suggestions related to this action plan. 

Thank you for your continued dedication. 

Sincerely, 

[Your Name] 

[Your Position] 

[Organization Name] 


