
Suggestions for Board Policy Improvements 

Date: [Insert Date] 

To: [Board Members/Specific Board Member Name] 

From: [Your Name] 

Subject: Suggestions for Board Policy Improvements 

Dear [Board Members/Specific Board Member Name], 

I hope this message finds you well. I am writing to propose a few suggestions for improvements 

to our current board policies that I believe could greatly benefit our organization. 

1. Policy Review Frequency 

Currently, we review our policies annually. I suggest increasing this frequency to bi-annually to 

ensure that our policies remain relevant and effective in a rapidly changing environment. 

2. Inclusion of Stakeholder Feedback 

Incorporating periodic surveys or feedback forms from stakeholders can provide invaluable 

insights into how our policies impact those we serve. I recommend establishing a process for 

gathering and analyzing this feedback. 

3. Training Sessions on Policy Implementation 

Providing training sessions for all staff regarding new and existing policies can enhance 

understanding and compliance. I propose scheduling training at least once a year to keep 

everyone informed. 

Your consideration of these suggestions would be greatly appreciated. I believe that by 

implementing these changes, we can strengthen our board's effectiveness and ensure a more 

cohesive operational approach. 

Thank you for your attention to these matters. I look forward to discussing these suggestions 

further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


