
Proposal for Board Technology Enhancement 

Date: [Insert Date] 

To: [Board of Directors] 

From: [Your Name] 

Subject: Proposal for Enhancing Board Technology 

Dear [Board Members/Specific Name], 

I am writing to propose an enhancement to the current technology used by the board. As we 

strive to improve our operations and collaboration, it is essential to adopt solutions that will 

streamline our processes and enhance communication. 

Problem Statement 

Currently, our technology tools are outdated and hinder effective communication and decision-

making. This has resulted in delays and inefficiencies in board meetings and document sharing. 

Proposed Solution 

I propose that we invest in [specific technology/software] that will provide us with the following 

benefits: 

• Improved communication and collaboration. 

• Real-time access to documents and resources. 

• Enhanced security features for sensitive information. 

Implementation Plan 

The implementation of this technology can be done in the following phases: 

1. Assessment of current needs and requirements. 

2. Selection of suitable technology solution. 

3. Training and onboarding for board members. 

Budget Consideration 

The estimated budget for this project is [insert budget]. I believe that the long-term benefits will 

far outweigh the initial investment. 



I look forward to your feedback on this proposal and am happy to provide more details in our 

upcoming meeting. 

Thank you for considering this important enhancement to our board's technology. 

Sincerely, 

[Your Name] 

[Your Position] 


