Proposal for Board Cultural Initiative

Date: [Insert Date]
To: [Board Member Names]
From: [Your Name]
Subject: Proposal for Cultural Initiative
Dear [Board Member Names],
| am writing to propose a new cultural initiative aimed at enhancing our organization's diversity
and inclusion efforts. This initiative will focus on [briefly describe the main goals and objectives
of the initiative].
We believe that by implementing [specific activities or programs], we can foster a more
inclusive environment that celebrates different cultures and perspectives. The proposed initiative
includes the following key components:

e [Component 1]

o [Component 2]

e [Component 3]
The anticipated benefits of this initiative include:

e [Benefit 1]

o [Benefit 2]

e [Benefit 3]

To move forward, | suggest we schedule a meeting to discuss this proposal in further detail and
explore ways to secure the necessary resources for implementation.

Thank you for considering this proposal. | look forward to your feedback and the opportunity to
collaborate on this important initiative.

Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



