
Impact Assessment for Board Cultural 

Initiative 

Date: [Insert Date] 

To: [Board Members/Committee Name] 

From: [Your Name/Your Position] 

Subject: Impact Assessment of the [Culture Initiative Name] 

Dear [Recipient's Name/Board Members], 

We have conducted a comprehensive impact assessment of the [Culture Initiative Name] 

launched on [Launch Date]. The purpose of this initiative is to [briefly explain the objectives]. 

Key Findings: 

• Objective 1: [Description of impact] 

• Objective 2: [Description of impact] 

• Objective 3: [Description of impact] 

Stakeholder Feedback: 

Feedback was gathered from various stakeholders including [list any relevant groups]. Overall, 

responses included: 

• [Positive Feedback] 

• [Constructive Feedback] 

• [Suggestions for Improvement] 

Recommendations: 

Based on our assessment, we recommend the following actions to enhance the effectiveness of 

the initiative: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We believe that the [Culture Initiative Name] has made significant strides towards achieving its 

goals, yet there remains potential for further enhancement. We appreciate your attention to this 

assessment and look forward to discussing the next steps. 



Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 


