Letter of Negotiation Framework for Board
Agreement

Date: [Insert Date]

To: [Board Member's Name]

From: [Your Name]

Subject: Negotiation Framework for Board Agreement

Dear [Board Member's Name],

As we prepare to discuss and finalize the upcoming agreements, | propose we adopt a structured

negotiation framework to guide our discussions. This framework aims to ensure clarity,
transparency, and mutual understanding among all parties involved.

Proposed Framework:

1. Objectives: Clearly outline the goals we aim to achieve through this agreement.

2. Stakeholder Identification: List all parties involved and their roles in the negotiation
process.

3. Communication Strategy: Agree on the methods and frequency of communication
throughout the negotiation.

4. Timeline: Establish a timeline for reaching each milestone in the negotiation.

5. Decision-Making Process: Define how decisions will be made and by whom.

6. Review and Feedback: Set intervals for reviewing progress and incorporating feedback.

| believe that by employing this framework, we can facilitate a more effective negotiation
process and reach a satisfactory board agreement. I look forward to discussing this proposal
further in our next meeting.

Thank you for your attention.

Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



