Collaborative Approach for Board
Agreement

Date: [Insert Date]

[Board Member Name]

[Board Member Title]

[Organization Name]

[Organization Address]

Dear [Board Member Name],

As we strive towards the success of [Organization Name], it is essential that we collaboratively
establish a clear path forward regarding [specific issue or project]. This letter serves to outline

our proposed approach for achieving agreement within the board.

We propose to engage in an open dialogue that encourages participation from all board members.
The key elements of our collaborative approach include:

e Regular Meetings: Schedule a series of meetings to discuss progress and address

concerns.

o Feedback Loop: Create a system for gathering and integrating feedback from all
members.

« Consensus Building: Utilize techniques to ensure that all perspectives are considered and
valued.

We believe that by working together, we can achieve a result that reflects the collective vision of
our board. We invite you to share your thoughts and suggestions on this approach by [insert
deadline].

Thank you for your commitment to [Organization Name], and we look forward to your valuable
input.

Sincerely,
[Your Name]
[Your Title]

[Organization Name]



[Your Contact Information]



