Leadership Feedback for [Board Member's
Name]

Date: [Insert Date]
Dear [Board Member's Name],
We would like to take this opportunity to provide you with feedback on your leadership during

your tenure on the board. Your contributions have been instrumental in shaping our strategic
direction and fostering a collaborative environment.

Strengths
« Visionary Thinking: Your ability to foresee industry trends has guided us in making
informed decisions.

o Collaboration: You foster a spirit of teamwork that enhances our effectiveness.
o Commitment: Your dedication to our mission inspires others and reinforces our values.

Areas for Improvement

« Communication: While you are an excellent speaker, ensuring clarity in all
communications could enhance team understanding.

o Diversity of Ideas: Encouraging more diverse perspectives in discussions could
strengthen our deliberations.

Overall, we appreciate your contributions and look forward to your continued leadership on the
board. Thank you for your commitment to our mission and for leading by example.

Sincerely,
[Your Name]
[Your Position]

[Organization Name]



