
Board Membership Expansion Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Organization: [Organization's Name] 

Address: [Organization's Address] 

Dear [Recipient's Name], 

We are writing to discuss the opportunity for expanding our board membership. As our 

organization continues to grow and adapt to the evolving landscape, we believe that inviting new 

members to our board can significantly enhance our effectiveness and reach. 

We propose to add [Number] new members to our board, focusing on individuals with diverse 

backgrounds and expertise in [specific areas, e.g., finance, marketing, community relations]. This 

diversification will strengthen our decision-making processes and provide valuable insights as 

we navigate upcoming challenges and opportunities. 

We would like to schedule a meeting with you to discuss this proposal further and explore 

potential candidates who would contribute positively to our mission. We believe that with your 

guidance and support, we can form a dynamic board that drives the organization forward. 

Thank you for considering this opportunity. We look forward to your thoughts and hope to 

connect soon. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 

[Your Contact Information] 


