Summary of Board Strategy Session

Date: [Insert Date]

Location: [Insert Location]

Attendees

o [Name - Position]
e [Name - Position]
o [Name - Position]
e [Name - Position]

Key Topics Discussed

Review of Previous Meeting Minutes
Current Market Analysis

Strategic Initiatives for Next Quarter
Financial Projections and Budgeting

N =

Action Items
« [Action Item 1 - Responsible Person - Deadline]

e [Action Item 2 - Responsible Person - Deadline]
e [Action Item 3 - Responsible Person - Deadline]

Next Meeting
Scheduled for: [Insert Date and Time]

Prepared by: [Your Name]



