L_etter to Board Members

Date: [Insert Date]

Dear Board Members,

As we approach our upcoming strategy session, | would like to outline the key goals we aim to
achieve:

1.

2.

Evaluate Current Performance: Review the organization's performance metrics and
identify areas for improvement.
Define Strategic Priorities: Establish the top three strategic priorities for the coming

year.
Resource Allocation: Discuss and determine optimal resource allocation to achieve our

strategic goals.
Risk Assessment: Identify potential risks associated with our strategic plans and develop

mitigation strategies.
Stakeholder Engagement: Outline a plan for engaging key stakeholders in our
initiatives moving forward.

| encourage each of you to come prepared with insights and suggestions that align with these
goals. Your expertise is invaluable as we chart our course for the future.

Looking forward to our discussion.

Best regards,

[Your Name]
[Your Position]
[Your Organization]



