Dear [Board Member's Name],

I hope this message finds you well. | wanted to take a moment to follow up on our recent
strategy session held on [date] and thank you for your valuable contributions.

During the meeting, we discussed several critical topics, including [briefly mention key topics].
Your insights greatly enriched the conversation, and | believe we are well-positioned to make
significant progress in the coming months.
As a recap, we agreed on the following action items:

e [Action Item 1]

« [Action Item 2]

e [Action Item 3]

Please feel free to reach out if you have any further thoughts or if there's anything you'd like to
discuss as we move forward. Our next meeting is scheduled for [next meeting date].

Thank you once again for your commitment and support.
Best regards,
[Your Name]

[Your Position]
[Your Organization]



