
Board Strategy Session Agenda 

Date: [Insert Date] 

Time: [Insert Start Time] - [Insert End Time] 

Location: [Insert Location] 

Agenda Items: 

1. Welcome and Opening Remarks 

2. Review of Previous Minutes 

3. Current Market Trends and Implications 

4. Strategic Priorities for Upcoming Quarter 

5. Resource Allocation Discussion 

6. Risk Management Strategies 

7. Open Floor for Board Member Ideas 

8. Next Steps and Action Items 

9. Closing Remarks 

Attendees: 

• [Board Member 1] 

• [Board Member 2] 

• [Board Member 3] 

• [Board Member 4] 

• [Guest Speaker] 

Additional Notes: 

Please come prepared with your reports and any materials needed for discussion. 


