Action Items from Board Strategy Session

Date: [Insert Date]
To: [Board Members/Stakeholders]
From: [Your Name/Position]

Subject: Summary of Action Items from Strategy Session

Overview

Dear Team,

Following our recent strategy session, | have compiled the action items that emerged from our
discussions:

Action Items

o Action Item 1: [Description of the first action item]
o Owner: [Assigned Person]
o Deadline: [Due Date]
e Action Item 2: [Description of the second action item]
o Owner: [Assigned Person]
o Deadline: [Due Date]
e Action Item 3: [Description of the third action item]
o Owner: [Assigned Person]
o Deadline: [Due Date]

Next Steps

Please ensure that you are aligned with your respective action items and adhere to the deadlines.
We will follow up in our next meeting to review progress.

Thank you for your commitment and insights during the session.
Best regards,
[Your Name]

[Your Position]



